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INTRODUCTION
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The GREATER TAFT ECONOMIC DEVELOPMENT AUTHORITY (GTEDA) entered into a contract in January 2012 
with the Office of Community and Economic at Fresno State (OCED), to facilitate a community-based 
Economic Development Strategy (Strategy) for the City of Taft. The process for developing the Strategy 
included the following: 
 
1. An Advisory Committee (See Members List in preceding section) was appointed with representation 

from the following: large retail, small retail, large industrial, small industrial, local K-12 school 
district, Taft College, Taft District Chamber of Commerce, local financial institution, Kern Workforce 
Investment Board, Kern Economic Development Corporation, senior citizen, high school student, 
nonprofit, Kern County, PG&E, telecommunications, and five at large (one per councilmember).  
 

2. 12 meetings (See Appendix, Meeting Schedule) of the GTEDA Advisory Committee were held over 
eight months.  

• Meetings were two hours in length and held twice a month.  
• The first nine meetings were informational and educational, providing a background for 

committee members to understand the tools of economic development.  
• Meetings 10 and 11 were dedicated to SWOT Analysis and goal setting. 
• The final meeting was a presentation to the Taft City Council for adoption of the Strategy. 

 
3. Meeting locations rotated throughout the community in the following locations: Taft College 

Library, West Kern Oil Museum, West Kern Water District, West Side Recreation and Parks District 
and Monarch Fleet Services & Automotive. 

 
Subject matter experts from around the state, region and county made presentations to the Advisory 
Committee for the first nine meetings. Those experts include: 
 

• Mike Dozier, Executive Director, Office of Community & Economic Development, Fresno State 
• Craig Jones, City Manager, City of Taft 
• Mike Waiczis, Planner, City of Taft 
• Debra Elliott, Enterprise Zone Manager, City of Taft 
• Melinda Brown, Business Development Manager, Kern Economic Development Corporation 
• David Lyman, Manager, Bakersfield Convention & Visitors Bureau 
• Gil Jaramillo, SBDC Tulare Director, Central Valley Business Incubator 
• Kelly Bearden, Director, California State University, Bakersfield SBDC 
• Alice Rocha, Business Development Loan Officer,  Northern California Community Loan Fund  
• Roma Christia-Plant, Deputy Executive Director, California Infrastructure & Economic 

Development Bank 
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• Daniel Smith, Director, Kern County Employers’ Training Resource   
• Dena Maloney EdD, Superintendent/President, West Kern Community College District  
• Chelle Koerner, Director, Special Services, Taft Union High School District 
• Stephen Haupt, SVP-Principal I Central California, Colliers International  
• Chad Brock , NAI Director, NAI Central Cal 
• Anthony R. Olivieri, Olivieri Commercial Group 
• Jim Tague, Vice President-Finance & Planning, E&B Natural Resources Management 
• Ben McFarland, Executive Director, Kern County Farm Bureau  
• Teresa Hitchcock, Chief Deputy- Economic Development, Kern County Administrative Office 
• Kathy Orrin EdD, Executive Director, Taft District Chamber of Commerce and Visitors Bureau 
• Shawn Miller, Business Development Manager, City of Clovis 

 
The economic development effort of the City of Taft is a critical element to Taft’s overall goals. A strong 
foundation of cooperation and support from all sectors of the community working for a common 
mission is necessary. Partnership and quality customer service are vital to fully develop the best 
economic development program for the community. 
 



 

 

MISSION STATEMENT
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DEVELOP AND IMPLEMENT policies, programs and activities that will stimulate business startup, facilitate 
the expansion of existing businesses, and encourage the location of new businesses in order to create 
new jobs, expand the City of Taft’s economic base and enhance the quality of life for the citizens of Taft.  
 

Implementation 
 
To meet the vision of the Mission Statement, the Advisory Committee recommends the following 
implementation steps, champions and completion goals: 

 
1. Provide customer service training for all staff that interacts with the public. Assign a City of Taft 

staff member to be primary contact for businesses that need assistance, which will include planning, 
permitting, and general questions regarding operations. 
 

• Champion: City of Taft working with Taft College for training 
 

• Completion: Personnel assignment should occur within 60 days of Plan adoption. Customer 
service training to be completed within 1 year of Strategy adoption. 
 

2. Partner with Taft School District, Taft College, Kern County Workforce Investment Board to address 
skill gaps and workforce needs of area businesses. Market the programs offered by these partners 
to Taft businesses. 

 
• Champion:  Taft College 

 
• Completion:  Initiate meeting of all parties within 60 days of Strategy adoption. 

Develop a plan and partnership to work together throughout the year on workforce issues 
identified by Taft businesses (ongoing partnership). Number of meetings will depend on 
need identified at the initial meeting.  
 

3. Develop a Business Retention and Expansion Program. Make 5 site visits per month to businesses. 
Develop a short questionnaire to determine needs (borrow best practices from around the San 
Joaquin Valley). Introduce the program and let them know there is a liaison for business at City Hall.  
 

• Champion:  City of Taft in partnership with Taft District Chamber of Commerce 
 

• Completion:  Initiate visits within 60 days of Strategy adoption (ongoing activity) 
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4. Work with Kern County staff and elected officials on annexation opportunities. 
 

• Champion:  City of Taft,  Taft District Chamber of Commerce 
 

• Completion:  Initiate meeting between city and county staff within 60 days of Strategy 
adoption. Develop an annexation plan within 1 year of Strategy adoption.  

 
5. In partnership with Taft District Chamber of Commerce, Kern County Board of Trade and the Kern 

Economic Development Corporation, market Taft to perspective residential, commercial and 
industrial developers, as well as residents, businesses and tourists. 
 

• Champion:  City of Taft, Taft District Chamber of Commerce, Kern County Board of Trade 
and Kern Economic Development Corporation 
 

• Completion: City to initiate a meeting of all parties to establish a plan for moving forward 
within 60 days of Strategy adoption. Purpose of the meeting is to establish a plan for 
marketing Taft for industrial and commercial attraction and tourism. Plan to be 
implemented within 1 year. 

 
 

HIPPODROME, EARLY 1900S. BILLY HOLCOMB COLLECTION. 



 

 

WHAT IS 
ECONOMIC DEVELOPMENT?
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COMMUNITY DEVELOPMENT is a process for making a community a better place to live and work. ECONOMIC 

DEVELOPMENT is purely and simply the creation of wealth for the benefit of the community. Economic 
development provides the revenue for community development. Economic developers are strategists 
and facilitators able to meet the needs of business, elected officials and the residents they serve. Their 
goal is to increase economic viability in their community. Service is a pleasure, duty, and obligation. 
 
Business and government both have roles in economic development. Business marshals and mobilizes 
human, financial, physical and natural resources to create marketable goods and services. Business 
motivation is profit. Government influences business investment and location decisions with taxes, 
revenue spending and investment policies, such as regulations, incentives, services and marketing. 
Government’s motives are:  jobs (employment), revenues (increased taxes and reduced social services 
expenditures), a healthy community and quality of life. Government does not create jobs. Businesses do. 
Government is either a facilitator or an obstacle to the economic development process.  

 
Why is Local Economic Development Important? 

1. Business Retention 
Businesses that feel appreciated and, in turn, feel they are contributing to the economy will stay in 
town. 

2. Job Development  
To provide better wages, benefits and employment opportunities. 
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3. Increased Tax Base 
Additional revenue to support, maintain and improve local services such as roads, parks, libraries 
and emergency medical services. 

4. Economic Diversification 
Helps expand the economy and reduces a community’s vulnerability to a single business sector. 

5. Self-sufficiency 
Public services would be less dependent on intergovernmental transfers that change with each 
election. 

6. Productive Use of Property 
Property used for its “highest and best use” maximizes the productivity of that property. 

7. Quality of Life 
More local tax dollars and jobs raise the economic tide for the community, which generally increases 
the overall standard of living of the residents. 

8. Recognition of Local Products 
Often times, successful economic development will occur when locally produced goods are 
consumed to a greater degree in the local market. 

 
Exporting goods and services outside of the region is the key to economic growth. Export businesses 
supply more goods and services than the local economy can use. Exports are sold to customers outside 
the community and bring new dollars into the community. Proceeds from the sale of exports are spent 
on local labor, secondary industries (supplies, services, restaurants, etc.). One dollar received from 
exports circulates around the community three-and-a-half times. 
 
There are six ways to create new wealth: 

1. Attract new exporters 
2. Expand existing exporters 
3. Create local exporters by increasing local purchases 
4. Reduce outside purchases 
5. Attract new household income 
6. Increase worker and/or business productivity  
 
Economic developers are facilitators. There are several “partners” needed to aid in that facilitation, 
such as: 

• Education Community and Training Institutions 
• Public Sector (Local, State, Federal) 
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• Business Associations 
• Service Sector (Banks, Utilities, Brokers, Hospitals) 
• Private Sector 
• Regional Economic Development and Workforce Training Organizations 
• Technology Providers 
• Networking Groups 
• Venture Capitalists/Angel Investors 
• Specialized Law Firms, Accounting Firms and Other Service Providers  
• Higher Education 
• Municipal Planning Organizations 
• Air Pollution Control District 
• Residents 
• Commercial Brokers 
• Government Staff 
• Nonprofit Organizations 
• Elected Officials 
 
The partners identified above ensure that there is financing available for new development and 
expansions, a trained workforce to attract or retain business and business organizations to nurture a 
prosperous business climate. Economic development uses any tool available to make sure that there is a 
friendly environment for business growth and prosperity. 

MIKE LONG/TAFT INDEPENDENT 
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An Economic Development Strategy:  

• Provides Direction:  Which industrial/commercial exporters do we target? 
• Sets Overall Framework:  How will we target them? 
• Links Future to Present:  How will we recognize success? 
• Builds Consensus:  Gets everyone with the program 
• Is a Foundation for Change:  What is our first step? 
• Shows Action vs. Reaction:  We are in charge of our fate. 
• Helps Focus on the Right Things:  Spending resources wisely 
• Harnesses Creativity:  “You want me to do what?  OK!” 



 

 

COMMUNITY ASSESSMENT
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THE CITY OF TAFT’S MOTTO IS “ENERGIZED FOR THE FUTURE.” Designated as the Gateway to the Carrizo Plains 
National Monument, Taft also is a “destination city” offering a number of activities for families to enjoy: 
the Historic Fort; West Kern Oil Museum; Tule Elk Reserve; Honolulu Hills Raceway; Buena Vista Lake 
and the Buena Vista Golf Course; skydiving at Taft Airport; some of the largest oilfields in California; and 
four-wheeling in the Temblor Range overlooking Taft and the Carrizo Plains.  
 

History 
The history of oil exploration in the United States is the history of the City of Taft. Built on the skeletons 
of oil rigs, Taft was named for William Howard Taft, 27th president of the United States. It is surrounded 
by some of the most productive oil fields in the world, including the notorious Lakeview Gusher which in 
1910 would go on to produce more than 9 million barrels of oil in 18 months. Oil production has been 
the economic lifeblood of Taft for more than a century. It is the black gold that first brought hardy 
settlers to the area in the late 19th century.  
 
Taft continues to honor its oil heritage with unique community assets such as its newspaper The Midway 
Driller; West Kern Oil Museum; a 40-foot, bronze Monument to Oil Workers; and its Oildorado Days 
festival held every five years.  

 

Geography 
The City of Taft is located in the foothills at the southwest corner of Kern County, at an elevation of 955 
feet and a total land area of 15.1 square miles. Taft is surrounded by three census designated places 
(CDP): to the north is Ford City, with a total land area of 1.5 square miles; to the south is South Taft, with 
a total land area of 1.1 square miles; and southwest is Taft Heights, with a total land area of 0.3 square 
miles. Taft is located in a major petroleum and natural gas production region of California, situated 
between the Midway-Sunset Oil Field to the north and the Buena Vista Oil Field to the south.  
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Population 
Total Population 
According to the U.S. Census Bureau, the City of Taft experienced a significant increase in population 
(45.7 percent) between 2000 and 2010. However, its current population is in decline with an estimated 
8,954 residents. A significant percentage of Taft’s population comprises inmates housed at the two 
correctional institutions located within the city limits: Taft Community Correctional Facility and Taft 
Federal Correctional Institution. The 2010 U.S. Census revealed that 2,832 (30.4 percent) individuals 
included in Taft’s population count were institutionalized at the two correctional facilities. 
 
Taft is surrounded by three CDPs that lie within its sphere of influence. Although the three communities 
are the legal jurisdiction of Kern County, their residents are active members of the Taft community as 
consumers, students, etc. Based on 2010 U.S. Census figures, there is an additional 8,396 individuals 
that reside in the three CDPs adjacent to Taft. Combined with its own population Taft is impacted by a 
total population of 17,723.  
 

Table 1. TOTAL POPULATION 

Area Name 2000* 2010* Difference (%) 2012^ Difference (%) 

California 33,871,648 37,253,956 + 9.9 38,041,430 + 2.1 

Kern County 661,645 839,631 + 26.9 856,158 + 1.9 

City of Taft  6,400 9,327 + 45.7 8,954 - 3.9 

Ford City CDP 3,512 4,278 + 21.8 n/a n/a 

South Taft CDP 1,898 2,169 + 14.2 n/a n/a 

Taft Heights CDP 1,865 1,949 + 4.5 n/a n/a 

Sources:  
*U.S. Census Bureau. Reports from 2000 and 2010 U.S. Census (as of April 1). 
^U.S. Census Bureau. Population Estimates (as of July1).  

 
Racial Composition 
The City of Taft’s population has experienced significant changes in racial composition since 2000. Most 
notably are the decreasing White population and the increasing Hispanic or Latino population, which 
grew 20.4 percent between 2000 and 2010. Similar Hispanic or Latino population growth occurred in 
neighboring CDPs. Although still the racial majority in Taft, the White population experienced a 4 
percent decrease over the same 10 years; a trend that also occurred in adjacent CDPs at higher rates.  
 
See Table 2 on page 12. 
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Table 2. RACIAL COMPOSITION, PERCENTAGE OF POPULATION 

 City of 
 Taft 

Ford City 
CDP 

South Taft 
CDP 

Taft 
Heights 

CDP 
White, 2000 83.2 80.5 79.1 88.2 

White, 2010 79.2 63.9 64.7 82.2 

White, Difference - 4.0 - 16.6 -14.4 -6.0 

Black or African American, 2000 2.0 0.6 0.4 0.5 

Black or African American, 2010 4.2 0.7 1.0 0.8 

Black or African American, Difference + 2.2 + 0.1 +0.6 +0.3 

American Indian and Alaska Native, 2000 0.8 1.8 1.9 1.4 

American Indian and Alaska Native, 2010 1.3 3.6 2.5 1.8 

American Indian and Alaska Native, Difference + 0.5 + 1.8 +0.6 +0.4 

Asian, 2000 1.3 1.3 0.1 0.9 

Asian, 2010 1.0 0.8 0.2 0.6 

Asian, Difference - 0.3 - 0.5 +0.1 -0.3 

Native Hawaiian - Other Pacific Islander, 2000 0.4 0.6 0.8 1.0 

Native Hawaiian - Other Pacific Islander, 2010 0.7 0.7 0.5 0.0 

Native Hawaiian - Other Pacific Islander, Difference + 0.3 + 0.1 -0.3 -1.0 

Some Other Race, 2000 10.4 11.6 14.0 5.6 

Some Other Race, 2010 11.0 26.0 27.5 11.3 

Some Other Race, Difference + 0.6 + 14.4 +13.5 +5.7 

Two or More Races, 2000 1.9 3.5 3.7 2.3 

Two or More Races, 2010 2.6 4.2 3.6 3.4 

Two or More Races, Difference + 0.7 + 0.7 -0.1 +1.1 

Hispanic or Latino (of any race), 2000 15.5 22.0 25.7 13.1 

Hispanic or Latino (of any race), 2010 35.9 46.1 42.9 22.6 

Hispanic or Latino (of any race), Difference +20.4 +24.1 +17.2 +9.5 

Sources: U.S. Census Bureau. Reports from 2000 and 2010 U.S. Census (as of April 1). 

 

Employment 

Labor Force 
As of June 2013, the City of Taft had an unemployment rate of 11.3 percent, which is slightly less than 
that of Kern County and higher than the State unemployment rate. The unemployment rate for each 
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adjacent CDPs is lower than Taft’s, with the exception of Ford City CDP which has the highest rate of the 
region at 18.8 percent. A combined unemployment rate for Taft and the three surrounding CDPs is 12.8 
percent.  
 

Table 3. LABOR FORCE 
Area Name Labor Force* Employed Unemployed Rate 

California 18,693,300 17,039,400 1,653,900 8.8% 

Kern County 393,400 348,100 45,300 11.5% 

City of Taft 3,700 3,300 400 11.3% 

Ford City CDP 1,900 1,600 400 18.8% 

South Taft CDP 1,000 900 100 10.0% 

Taft Heights CDP 1,200 1,100 100 7.5% 

Source: State of California, Employment Development Department, Labor Market Information Division. July 19, 2013. 
Note: Monthly Labor Force Date for Cities and Census Designated Places (CDP). June 2013-Preliminary. Data Not Seasonally 
Adjusted.  
*Civilian labor force 16 years and over 

 
Occupations 
The majority of Taft’s labor force (31.8 percent) is employed in occupations related to natural resources, 
construction and maintenance. In fact, 33 percent of the region’s labor force is employed in those 
occupations, with local oil producers such as Chevron Corporation and Occidental Petroleum comprising 
two of the region’s largest employers. The mean commute time to work for Taft residents is 26.9 
minutes.  
 

Table 4. TYPES OF OCCUPATIONS 

Type of Occupation City of Taft Ford City CDP South Taft 
CDP 

Taft Heights 
CDP 

Civilian employed population, 16+ years 2,589 1,287 601 757 

Management, business, science and arts 
occupations 

21.1 6.6 12.6 18.1 

Service occupations 14.6 26.6 18.1 25.9 

Sales and office occupations 19.7 14.1 8.2 23.5 

Natural resources, construction and 
maintenance occupations 

31.8 33.5 52.2 20.9 

Production, transportation and material 
moving occupations 

12.8 19.2 8.8 11.6 

Source: U.S. Census Bureau, 2007-2011 American Community Survey Estimates. 
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Education 

The City of Taft is served by two school districts: Taft City School District (TCSD) and Taft Union High 
School District (TUHS). TCSD is a K-8 district with 4 elementary schools, 2 junior high schools and 1 
community day school. TCSD has a 2012 Academic Performance Index (API) score of 758 and met all of 
its Adequate Yearly Progress (AYP) criteria for 2012. TUHS encompasses Taft Union High School and 
Buena Vista Continuation High School. TUHS has a 2012 API score of 750 and met all of its AYP criteria 
for 2012. The City’s high school graduation rate has decreased 4.4 percent since 2000.  
 
Taft Union High School’s Oil Technology Academy has provided workforce development opportunities 
for students since being established in 2001. As a California Department of Education California 
Partnership Academy, the Oil Technology Academy offers a smaller learning community to students 
interested in oil industry-related careers. Its components include rigorous academics and career 
technical education, a committed team of teachers and active business and post-secondary partnerships 
which provide mentoring and internship opportunities to students. The region’s oil industry is very 
supportive of the Oil Technology Academy and relies on it for preparation of its local workforce.  
 
The City also is home to Taft College, which has career technical education and workforce preparation 
among its top priorities. Taft College’s Certificate programs offer students the ability to earn the 
necessary certification to find employment in the regional labor market. Taft College’s Associate Degree 
programs provide a valuable springboard for earning a bachelor’s degree. Currently, the City is below 
the Kern County and California rates for percentage of the population with a bachelor’s degree or 
higher. With regional oil production companies in need of middle-level managers, for example, a 
bachelor’s degree becomes more important.  

Table 5. EDUCATIONAL ATTAINMENT 

Area Name % HS 
Graduate or 

Higher, 
2000* 

% HS 
Graduate or 

Higher, 
2007-2011^ 

 Difference 
(%) 

% Bachelor’s 
Degree or 

Higher, 
2000* 

% Bachelor’s 
Degree or 

Higher, 
2007-2011 

 Difference 
(%) 

United States 80.4 85.4 +5.0 24.4 28.2 +3.8 
California 76.8 80.8 +4.0 26.6 30.2 +3.6 
Kern County 68.5 71.2 +2.7 13.5 14.6 +1.1 
City of Taft  72.3 67.9 -4.4 8.8 6.6 -2.2 
Ford City CDP 67.2 62.2 -5.0 4.5 2.0 -2.5 
South Taft CDP 66.8 57.0 -9.8 2.3 9.5 +7.2 
Taft Heights CDP 77.8 86.6 +8.8 11.4 11.7 +0.3 
Sources:  
*U.S. Census Bureau. Reports from 2000 and 2010 U.S. Census (as of April 1). 
^U.S. Census Bureau, 2007-2011 American Community Survey Estimates 
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Economics  

Median Household Income 
The City of Taft has experienced a 36.6 percent increase in its Median Household Income (MHI) since 
1999. Taft’s MHI grew at a higher rate than the three adjacent CDPs, although it is less than county, 
state and national percentages. South Taft CDP experienced a 90.2 percent MHI growth leading Taft by 
more than 50 percent. Taft’s other adjacent CDPs each experienced an MHI decrease in the same time 
frame. 
 
Per Capita Income 
Taft’s Per Capita Income (PCI) decreased by 7.8 percent since 1999. It is now below county, state and 
national percentages. The three adjacent CDPs had PCI rate increases, with Taft Heights CDP currently 
having a higher PCI rate.  
 
Poverty Levels 
Since 1999, the percentage of Taft’s population living below poverty level has decreased. Its below-
poverty levels are less than county, state and national percentages as well as its three adjacent CDPs. 

Table 6. MEDIAN HOUSEHOLD INCOME,  PER CAPITA INCOME, POVERTY LEVELS 

 United 
States 

California Kern 
County 

City of 
Taft 

Ford City 
CDP 

South 
Taft CDP 

Taft 
Heights 

CDP 
Median Household Income, 
1999 ($)* 

41,994 47,493 35,446 33,861 25,192 20,921 37,684 

Median Household Income, 
2007-2011 ($)^ 

52,762 61,632 48,021 46,136 25,102 39,375 37,465 

 Difference (%) +25.6 +29.8 +35.5 +36.6 -0.4 +90.2 -0.6 

Per Capita Income, 1999 ($)* 21,587 22,711 15,760 17,564 11,581 9,929 14,485 

Per Capita Income, 2007-
2011 ($)^ 

27,915 29,634 20,167 16,198 13,491 11,524 16,440 

Difference (%) +29.3 +30.5 +28.0 -7.8 +16.5 +16.1 +13.5 

% Total Population Below 
Poverty Level, 1999* 

12.4 14.2 20.8 17.5 31.3 39.5 18.0 

% Total Population Below 
Poverty Level, 2007-2011^ 

14.3 14.4 21.4 14.1 31.9 15.4 19.8 

 Difference (%) +1.9 +0.2 +0.6 -3.4 +0.6 -24.1 +1.8 

Sources:  
*U.S. Census Bureau. Reports from 2000 and 2010 U.S. Census (as of April 1). 
^U.S. Census Bureau, 2007-2011 American Community Survey Estimates. 



 

 

TARGET INDUSTRY ANALYSIS 
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“SHOOT AT EVERYTHING THAT FLIES AND CLAIM ANYTHING THAT FALLS.” The tongue-in-cheek hunting analogy 
many professionals have told over the years is no longer true in today’s strategic economic profession.  

 
Strategic economic development is more efficient and hopefully more effective. To be more strategic, a 
community must limit its focus to industry that meets its strengths, weaknesses, opportunities and 
threats (SWOT). Without knowing its community’s characteristics and narrowing its focus, a community 
becomes lost to the whims of the uninformed and will not meet its full potential. City staff of such a 
community has no direction, and their attention is scattered to the four winds. Conversely, the 
community that understands its characteristics and knows what industry fits that characteristic becomes 
focused, which makes it much easier to run an attractive program. Time, both for the community and its 
businesses, is not wasted trying to fit the square peg in the round hole. 
 
For the reason stated above, the City of Taft understands the importance of a targeted industry 
approach. This approach consists of conducting an honest assessment of the community’s 
characteristics through a SWOT analysis, identifying growth industry based on clusters within the area, 
and matching the best fit cluster to the characteristics of the community. 
 
As an exercise of creating the update to the Economic Development Strategy, the Advisory Committee 
completed a SWOT analysis, reviewed the Regional Industry Cluster Analysis (Analysis) prepared by the 
California Partnership for the San Joaquin Valley (Partnership), and identified a list of targeted industry 
clusters that will be favorable to Taft.  
 

TAFT RECREATION CENTER. MIKE LONG/TAFT INDEPENDENT 
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SWOT ANALYSIS 
Strengths • Weaknesses • Opportunities • Threats 

STRENGTHS WEAKNESSES 

 Excellent educational opportunities (K-12 
and Taft College-focus on Energy sector 
articulation) 

 Collaborative, close-knit and safe 
community 

 Tourist amenities (oil fields, museum, sky 
diving, race track, recreation) 

 Excellent Water District 
 Excellent local recreation facilities (quality 

of life) 
 Weather (lack of natural disasters) 
 City-County collaboration 
 Location for energy industry growth (oil, 

solar, gas - history, innovation/patents, 
location) 

 Positioned for future growth (water 
availability, Monterey Shale) 

 Image (history) 
 Lack of housing options 
 Location (isolated, not on major artery) 
 Growth obstacles (environmental, land 

restriction-mineral rights) 
 Appearance (especially “gateways”; 

shortage of greenery) 
 “Community of Taft” largely in Kern 

County 
 Health care (no hospital, lack of providers) 
 Large number of commuters (job/housing 

imbalance, environmental) 
 Lack of tax-generating amenities (hotels, 

retail, restaurants) 
 Workforce (skills gap, drug testing, brain 

drain) 

  

OPPORTUNITIES THREATS 

 Energy industry (Monterey Shale, HECA, 
solar) 

 Educational  
 Tourism/filming (hotels, retention, 

immediate/ intermediate destination) 
 Future oil conferences/events 
 Health care (expansion) 
 Manufacturing (oil, value add Ag) 
 Public infrastructure 
 Housing development 
 Business start-ups/entrepreneurism 
 Municipal streamlining for 

business/industry (e.g., permitting) 
 Prison expansion 

 

 AB 109 
 Severance tax 
 Endangered Species (environmental 

regulations, CEQA, fracking ban) 
 Oil industry- instability (regulation, 

taxation and pricing) 
 Community apathy  
 Perceived radical demographic diversity 

changes 
 Competing retail options in Kern County 
 Loss of court and/or DMV 
 State of the State of California 
 Aging population 
 Natural disaster response/evaluation 

in/out (earthquake)  
 Business retention 
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Regional Industry Cluster Analysis 
 
In September 2012, the Office of Community and Economic Development (OCED), Fresno State on 
behalf of the California Partnership for the San Joaquin Valley hade a San Joaquin Valley-wide economic 
cluster analysis and a regional strategy prepared to catalyze the growth of priority clusters. The goal of 
the Analysis was to support improved regional economic performance, sustainability, and opportunity 
for San Joaquin Valley residents, businesses and communities.  
 
The clusters have been a touchstone for the work of the New Valley, in particular for the economic 
development, education and workforce development partners who serve as champions for several of 
the New Valley work groups. Much progress has been made in terms of regional collaboration around 
demand-driven sector strategies. However, a Valley-wide regional cluster analysis had not been 
prepared since 2004; and updated “market intelligence” was needed to help guide the next stage of the 
New Valley cluster implementation. 
 
This project addresses a number of concerns and issues: 
 
• The Valley has been more severely impacted by the “Great Recession” than most other California 

regions and needs to reposition itself for economic recovery. 
• The global economy is experiencing structural changes and new opportunities are emerging which 

demand new responses at the regional level. 
• Local budget challenges constrain the ability of many jurisdictions, partners and business champions 

to manage, implement and support county and regional cluster initiatives.  
• There are areas of opportunity that can best be leveraged through collaboration at the regional 

level, bringing efforts to scale for increased competitiveness. These areas include renewable energy 
and water technology innovations, and regional food systems. 

 
The San Joaquin Valley is an economic powerhouse. Based on an analysis derived from an input-output 
model, Applied Development Economics (ADE) estimates that the economic output of the Valley’s 
economy was $228.6 billion in 2010.  
 
ADE analyzed the Valley’s major economic sectors and validated that the five original clusters continue 
to be the shared priorities across the region, although they have been adapted or expanded upon 
through the value chain concept. Each cluster contains several “components,” each with sets of 
industries that comprise the value chain. For example, the Agriculture Cluster includes production, 
processing and packaging, distribution and diverse support activities. The health cluster now 
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incorporates dimensions of wellness. Two clusters have been added – water technology and public 
sector infrastructure, based on current and emerging importance and potential for each in the Valley.  
 
The Cluster Action Plan priority clusters are: 
 
Agriculture  
Energy  
Health & Wellness  
Logistics 
Manufacturing (which is connected to all of the clusters) 
Water Technology  
Public Sector Infrastructure (Construction)  
 
The analysis indicates that as of 2010, these clusters (with the exception of public sector infrastructure, 
for which information was provided in a separate analysis sponsored by the Central California Workforce 
Collaborative) represent about 41 percent of total employment in the region, but during the 2001-2010 
period were responsible for 73 percent of private sector job growth.  
                 
The cluster analysis identified areas of potential growth based on trends in size of the clusters, rates of 
employment growth, concentration in the Valley (compared to the state), and rate of growth compared 
to that of the state. This information provides insight into the region’s areas of comparative advantage. 
The analysis also identified trade flows indicators – output of goods and services produced by the each 
cluster, and leakage outside of the Valley based on business-to-business supplier inputs of goods and 
services in 2010. Regional demand for each cluster’s goods and services by noncluster-related 
consumers (households, institutions and other businesses) also was estimated.  
 
The leakage analysis was conducted for individual clusters, resulting in a potential list of economic 
development targets for business expansion, startups and attraction to meet these gaps.  
 
The table on the following page summarizes the potential economic development targets for expansion, 
attraction, startups and marketing by type of commodity supplied from outside the region and the 
estimated level of “leakage”− and therefore market support − for these new or expanded businesses. 
The gaps are very large in some commodity areas. 
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AGGREGATED ECONOMIC DEVELOPMENT LEAKAGE TARGETS 
Description Market Support 
Lessors of nonfinancial intangible assets $712,684,902 
Scientific research and development services $699,203,194 
Paper mills $611,657,224 
Oilseed farming $457,939,735 
Other basic organic chemical manufacturing $395,251,263 
Petrochemical manufacturing $388,307,767 
Artificial and synthetic fibers and filaments manufacturing $385,174,775 
Software publishers $375,381,255 
Plastics material and resin manufacturing $363,583,853 
Automotive equipment rental and leasing $336,797,184 
Plastics bottle manufacturing $336,106,827 
Management, scientific, and technical consulting services $323,596,782 
Aluminum product manufacturing from purchased aluminum $303,463,414 
Advertising and related services $284,775,137 
Paperboard Mills $257,933,907 
Other plastics product manufacturing $244,701,794 
Semiconductor and related device manufacturing $241,774,577 
Metal can, box, and other metal container (light gauge) manufacturing $222,663,225 
Plastics packaging materials and unlaminated film and sheet 
manufacturing $220,030,995 

Motor vehicle parts manufacturing $212,772,162 
All other chemical product and preparation manufacturing $169,215,313 
All other basic inorganic chemical manufacturing $166,138,528 
Architectural, engineering, and related services $165,780,479 

Source: IMPLAN3 I-O Model, ADE 
 
“Lessors of nonfinancial intangible assets” was the largest category shown. Activities in this industry 
include brand name licensing; franchising agreements, leasing, selling or licensing; oil royalty companies; 
oil royalty leasing; industrial design licensing; patent buying and licensing; patent leasing; and trademark 
licensing. This industry represents specialization of business services, including legal expertise, which is 
sought outside of the Valley.  
 
Scientific research and development services was the next largest market gap. Combined with 
management, scientific and consulting services, these industries provide another professional services 
target for developing specialized expertise within the Valley. Research and scientific consulting services 
are a growth opportunity in both the Energy and Health & Wellness clusters. Oilseed farming was the 
fourth largest gap and also relates to the Energy Cluster, as an input for biofuels. Most of the other 
potential targets are in manufacturing industries. The architectural, engineering, and related services 
industry is another potential growth area, especially with opportunities related to planned public sector 
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infrastructure construction (estimated at more than $36 billion from 2010-2020 across several 
infrastructure categories).  
 
CLUSTER ACTION PLAN IMPLEMENTATION 
 
After reviewing the Taft SWOT, the Advisory Committee recommends the City of Taft focus its economic 
development focus on the following industries: 
 
Energy  

According to Jim Tague, senior vice president - Corporate Planning & Development, E&B Natural 
Resources Management, no one source of energy will emerge as a panacea for the 21st century – we 
will need all forms of energy to meet the growing demand.  
 
• Oil- Currently the dominant source of energy, especially in transportation, but serious challenges 

loom. 
• Global Natural Gas- Plentiful, but still regional. Worldwide infrastructure is expensive and needs to 

grow. 
• Nuclear Energy- CO2-friendly; faces lengthy delays due to permitting, along with fears over waste 

and security. 
• Coal- Cheap, plentiful; will be the default source for many regardless of environmental impact 
• Alternative/Renewable Energy- Growing rapidly; but faces serious technical and cost issues , will not 

be a panacea. 
 
Kern County possesses a wealth of existing and potential energy resources. Kern County leads the state 
in oil and natural gas production, producing approximately 75percent of California’s in-state oil and 
about 58% of the state’s total natural gas. With more than 300 days of sunlight each year, Kern County is 
an ideal location for solar electrical systems. Hydrogen Energy California (HECA) is a clean and reliable 
alternative energy solution that will provide significant economic and environmental benefits to Kern 
County and the State of California, while advancing California’s long term climate strategy. 
 
According to the USC Price School of Public Policy report, “The Monterey Shale and California’s 
Economic Future”, this oil reserve will create 512,000 Jobs by 2015 and 2.8 million by 2020. There will be 
an increase in the State GDP from 2.6% to 14.3%. Personal Income will increase from $40.6 billion to 
$222.3 billion, while state tax revenues will increase from $4.5 billion to $24.6 billion. The City of Taft is 
located to be able to take advantage of this boom.  
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Manufacturing  

Ag Value Chain - California’s Ag production receipts total $37.5 billion, more than the total GDP of one 
hundred countries. And that’s only production receipts, before including the estimated 1.85 multiplier 
as you go up the value chain. Additionally, the AG Value Chain is a major contributor to California 
exports ($12.8 billion in 2010). In spite of the significant economic diversification taking place in the San 
Joaquin Valley, the Ag value chain remains the principal economic engine of the region, generating a 
GDP of $26 billion -- more than half of California’s Ag Value Chain output. The Ag value chain offers 
significant near-term job creation opportunities. It’s true that farm employment will continue to decline 
as production agriculture continues its history of innovation and mechanization. But the opportunities 
for adding value in the chain are substantial. Research conducted by the state’s Centers of Excellence 
projects that California’s Ag Value chain could create 182,000 jobs in the next five years. And the 
increased technification of agriculture coupled with the addition of value up the chain, means that these 
will be significantly higher wage jobs than the Valley has historically experienced.  
 
Energy - According to the Energy Information Administration (EIA), 15.4 billion barrels of oil are trapped 
in the pores of shale rocks in the San Joaquin Valley. This will require advanced extraction oil technology 
in California that is sensitive to the environment. The technology needed will drive a need for advanced 
manufacturing in the energy field to address this potential. Taft should determine what these emerging 
manufacturers require for infrastructure and workforce and do everything possible to position the 
community to be a desirable site location.  
 
Public Infrastructure 

The major infrastructure categories covered in the 2012 Central California Workforce Collaborative 
analysis are: transportation (not rail); rail transit including High Speed Rail; infrastructure including 
water and wastewater systems, flood control, and other public works; buildings/community assets 
including hospitals, educational facilities and correctional facilities; broadband infrastructure; and 
energy facilities, including solar farms and wind energy projects and transmission. When aggregated 
across these infrastructure categories, major construction projects budgeted by the public sector, 
utilities and institutional entities for the San Joaquin Valley region totaled an estimated $36.6 billion 
between 2010 and 2020 (see table below). 
 
Most of these projects are planned for the first three to five years of this period, since the information 
for local government Capital Improvement Programs (CIPs) - a primary data source - is not yet available 
beyond that time frame. Regional projects with longer time frames include the High Speed Rail at $6 
billion and the Delta Conveyance at $6-$10 billion. Non-rail transportation projects comprise 30 percent 
of expenditures, and alternative energy/broadband projects totaled approximately 25 percent. 
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Projected expenditures in public buildings/community facilities such as schools, colleges, hospitals, and 
prisons were estimated at $3.1 billion or almost nine percent, and “other infrastructure” estimated at 
about $863 million. 
 

SUMMARY OF PROJECTED MAJOR INFRASTRUCTURE EXPENDITURES  
IN CCWC REGION: 2010-2020  
Infrastructure Category  Planned Expenditures  Percent  

Transportation (not rail)  $10,457,203,451  28.56%  

Rail transit (including high-speed rail)  $6,089,203,834  16.63%  

Infrastructure (including water and wastewater)  $7,533,342,809  20.57%  

Buildings/community assets  $3,148,636,173  8.60%  

Broadband  $131,080,305  0.36%  

Energy  $9,256,119,026  25.28%  

TOTAL  $36,615,585,598  100%  

 
Of the funding identified above, Kern County is expected to receive $4.23 billion in public infrastructure 
over the next 10 years, in the following categories: 
 
• $1.36 billion in transportation funding (non-rail);  
• $927million from rail funding, including high speed rail funding;  
• $55 million in general infrastructure funding;  
• $285 million in building and community assets funding;  
• $2 million in broadband funding; and,  
• $1.6 billion in alternative energy project funding. 
 
Kern is a very large county geographically. Obviously, only a portion of the anticipated funding will be in 
proximity to the City of Taft. City officials should be aware of infrastructure opportunities and ensure 
that those opportunities are made available to appropriate Taft businesses. The City, Taft District 
Chamber of Commerce and Taft College can work together to encourage those interested in starting a 
business in a related field to be aware of the opportunities in public infrastructure. 
 
Health and Wellness 

According to the California Community Colleges Centers of Excellence (COE) 2012 Healthcare Sector 
Profile, “The Healthcare sector plays a critical role in maintaining the health and well-being of a 
population as well as contributing to the economic development of communities in California.” To 
reflect new trends and opportunities in this sector, the definition of the cluster is expanded to include 
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wellness-related activities. The Health and Wellness Cluster is the second largest cluster in the Valley 
and was the source of most of the region’s net job growth over the past decade  
 
In the Profile, COE listed some of the major drivers affecting the Cluster’s future growth: 
 
• The implementation of the Affordable Care Act (ACA), which will “create more demand for health 

care services and change the way services are delivered. This will expand the need for primary care 
workers – nurses and medical assistants as well as medical doctors and nurse practitioners.” 

• Technology innovations in health information, e-health and telemedicine, which are changing the 
delivery of health care services and requiring new skills in the allied health occupations. 

• An aging healthcare workforce that may cause severe shortages upon retirement of this large 
cohort. For example, more than one-third of California’s nursing workforce is older than 50 and over 
half are expected to retire in the next decade.37 

• Other major trends are shaping the future of the health care sector that will provide economic and 
employment opportunities for the Valley, as well as improved health outcomes for Valley residents 
and communities.  

 
With escalating health care costs and a health crisis related to an expanding population of those who are 
obese/overweight and unhealthy, there is a major healthcare sector focus at all levels on a food and 
disease prevention approach (especially chronic disease), as well as an increased interest in promoting 
healthy eating/lifestyles. There is a growing policy intersect between health and food, including 
development of local and regional food systems, and health and land use, community design and 
sustainability to support active transportation (e.g., biking and walking) and better access to parks, safe 
neighborhoods, recreation, and cleaner air and water. 
 
The health care challenges of the Valley have been well documented over the years, including the poor 
health status of Valley residents and communities, and limited access to health care services, especially 
in rural areas. Each of the Valley’s counties has Medically Underserved Areas and Populations (MUA/P). 
Strong health disparities exist across racial and ethnic groups, and the Valley lags behind the state in 
many health indicators, including those related to obesity/overweight, poor air quality, and other 
conditions. Many residents suffer from food insecurity and inadequate nutrition. There has been a 
chronic healthcare workforce shortage, and gaps in the scope and timeliness of information related to 
these gaps from an employer demand perspective, making it an ongoing challenge to meet these needs. 
 
All of this provides great opportunity for the community as well as concerns about adequate care 
facilities for Taft residents. The community should work together with regional cluster groups, such as 
the Regional Industry Cluster Initiative out of Fresno State.  
 



 

 

INDUSTRIAL DEVELOPMENT 
STRATEGY
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AS DESCRIBED IN THE TARGET INDUSTRY ANALYSIS, the Advisory Committee compared the strengths, 
weaknesses, opportunities and threats of the community to industry clusters identified in the Regional 
Industry Cluster Analysis prepared for the California Partnership for the San Joaquin Valley.  
 

Implementation 
 
Based on the above exercise, the Advisory Committee recommends the following implementation steps, 
champions and completion goals: 
 
1. Focus on economic development efforts for attraction, retention/expansion and startup in the 

following industry clusters: 
 

- Energy (oil, gas, solar) 
- Value Added Agriculture 
- Manufacturing 
- Health Care 

 
• Champion:  City of Taft, in partnership with, Taft District Chamber of Commerce, Kern 

Economic Development Corporation and Taft College 
 

• Completion:  Cluster Analysis completed (ongoing activity) 
 
2. Maintain membership and close partnership with Kern Economic Development Corporation for 

marketing and attraction efforts. 
 

• Champion: City of Taft  
 

• Completion:  Immediately (ongoing partnership) 
 
3. Create an inventory of available property for industrial development. The inventory should include 

site map, property dimensions, infrastructure availability, zoning, ownership, entitlement schedule, 
real estate broker, obstacles to developing and incentives. Share inventory with Kern Economic 
Development Corporation. 
 

• Champion: City of Taft 
 

• Completion:  Within 180 days of Strategy adoption 
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4. Create an inventory of vacant industrial buildings. The inventory should include building size, 
condition, ownership, per-square-foot price (lease or sale), entitlement schedule, real estate broker, 
obstacles to moving in, and incentives. Share inventory with EDC. 
 

• Champion:  City of Taft 
 

• Completion:  Within 180 days of Strategy adoption 
 

5. Establish open communication between City staff, community representatives and oil industry 
adjacent to Taft, on a monthly basis. Meetings should take on the “how can Taft help you” attitude. 
 

• Champion:  City of Taft in partnership with Taft College 
 

• Completion:  Immediately (ongoing activity) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

COMMERCIAL DEVELOPMENT 
STRATEGY



 

TAFT ECONOMIC DEVELOPMENT STRATEGY | AUGUST 2013 | PAGE 27 

TAFT IS ISOLATED ON THE EAST SIDE OF KERN COUNTY and has large leakage to Bakersfield and other more 
concentrated retail centers. Demographics, particularly lack of housing units and disposable income, are 
not helping the City of Taft attract new retail sources. Retail is desirous for two reasons: quality of life- it 
provides residents convenient shopping without having to travel great distances; and, revenue 
generating- sales tax is the main driver for the City of Taft general fund to pay for services.  
 
The resources for retail attraction are roof tops and disposable income. Taft has a shortage of housing 
stock and available land for residential development. Much of vacant land is restricted by mineral-right 
ownership that discourages development. Additionally, Taft needs to work on annexation opportunities 
to open up residential, commercial and industrial opportunities.  
 

Implementation 
 
In order to encourage commercial development, the Advisory Committee recommends the following 
implementation steps, champions and completion goals: 
 
1. Create an inventory of available property for retail development. The inventory should include, 

site map, property dimensions, infrastructure availability, zoning, ownership, entitlement schedule, 
real estate broker, obstacles to developing, and incentives. 
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• Champion:  City of Taft 
 

• Completion: Within 180 days of Strategy adoption 
 
2. Create an inventory of vacant buildings. The inventory should include building size, condition, 

ownership, per-square -foot price (lease or sale), entitlement schedule, real estate broker, obstacles 
to moving in, and incentives. 
 

• Champion:  City of Taft 
 

• Completion:  Within 180 days of Strategy adoption  
 
3. Create a community profile sheet with pertinent demographic data such as: population within 1, 3 

and 5 miles of Taft (exclusive of prison population); per capita income, household income, number 
of households, daytime versus nighttime population, daily traffic counts on major road ways. The 
profile should also include opportunity and desire for future growth. 
 

• Champion:  City of Taft, Taft District Chamber of Commerce 
 

• Completion:  Within 180 days of Strategy adoption  
 
4. Identify funding sources for a downtown improvement program. The program should include public 

amenities (trees, curbs, gutters, signage and lighting), and grants for private improvements and 
investments. 
 

• Champion:  City of Taft 
 

• Completion:  Within 1 year of Strategy adoption  
 
6. Explore creation of a Business Improvement District (BID) for the Downtown. 

 
• Champion:  Taft District Chamber of Commerce 

 
• Completion:  Begin exploration within 30 days of Strategy adoption. Goal is to get business 

acceptance to move forward with formal adoption within 1 year. 
 



 

 

TOURISM STRATEGY
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DOUG KEELER/TAFT MIDWAY DRILLER 

SOMEWHERE CENTURIES AGO early denizens decided life was too hard and there was a need to celebrate. 
The festival was born. Early entrepreneurs saw the people coming to the festival and attractively 
displayed their wares. Townsfolk soon realized that visitors from afar would need places to rest. 
Someone knew enough to organize the event and, if that person were a visionary, he knew that revelers 
would pay to watch the sun go down; that is, if accompanying food and music were provided.  
Visitors beat new paths to the community. Paths turned into roads. Vendors decided the festival was 
good as well as profitable, so they stayed on, calling the place where they gathered to do business “the 
market.” The community now had a commercial center. Dwellings that offered hospitality became inns 
and eating places. The sun was reliable in its setting. Tourism was born. 
 
The model described has not changed over time. It is a simple model of tourism development. Add the 
production of the goods that the vendors offer for sale; then create a strategy for community 

development that includes local manufacturing; and the 
practice of economic development, as we know it today, 
becomes definitive. 
 
Many people believe that tourism is a service industry that 
takes care of visitors when they are away from home. Some 
restrict the definition of tourism by number of miles away 
from home, overnight stays in paid accommodations, or 
travel for the purpose of pleasure or leisure. Others think 
that travel and tourism should not even be referred to as an 
industry. Whatever the official definition of tourism, it 
seems to boil down to one important factor:  Capturing 
disposable money from customers who have an option to 
spend it elsewhere. 
 
Tourism can be broken down into four distinct categories: 
 

1. Tourism Retention. Providing opportunities for 
residents to spend disposable money in the 
community. 

2. Immediate Tourism. Providing opportunities for 
neighboring residents (people who live within 50 
miles outside of the community) to spend 
disposable money in the community.
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3. Intermediate Destination Tourism. Providing opportunities for the community to serve as an 
intermediate tourist destination. Many people travel to various destinations and must travel 
through or near Taft. By providing an opportunity for them to spend disposable money in Taft, it 
becomes an intermediate tourist destination.  

4. End Destination Tourism. Providing opportunities for the community to serve as an end destination 
for tourists. By hosting and housing events and attractions, the community will appeal to people 
who will travel to and temporarily stay. 

  

Tourism Infrastructure 
 
Infrastructure is made up of places and things that are the components of accommodation. It may be 
something that the visitor does not notice or see, unless it is missing - the same things that attract 
industrial prospects, such as reliable utilities or good roads. Infrastructure is what a visitor senses as he 
makes his decision to linger or return. Security and hospitality are two critical infrastructure components 
that someone passing through a community must sense before they will consider conversion to tourist. 
 
The tourism infrastructure, just like any other infrastructure, is built from the ground up. The more 
infrastructure that is in place, the more tourism it can support. Following are the 15 Key Elements of a 
strong and successful tourism infrastructure: 
 
• Arts/Cultural Attractions/Historic Attractions 
• Attractions/Events/Activities 
• Attractive/Appealing Community 
• Broad Advertising 
• Clean Restrooms 
• Collateral Material 
• Easy Access 
• Friendly and Inviting Merchants/Residents/Public Groups 
• Gas Stations and Other Services 
• Lodging 
• Other Advertising 
• Restaurants and Bars 
• Safe Community 
• Shops and Stores 
• Targeted Advertising 
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All of these components are not necessary for tourism. Tourism can exist with a single element. The 
tourism industry grows exponentially every time one of these elements is added. 
 
It is important for the whole community to realize the importance of the tourist. They must get on 
board with the idea of developing the community as a tourist attraction and must work together to 
make the community attractive and appealing. One of the easiest ways to meet this goal is for 
merchants to be friendly and inviting. The merchants must understand that the customer is the most 
important thing that his or her business possesses. Likewise, the merchant must do everything possible 
to make his or her store attractive and clean to the potential customer. 
 
A "walk-around area" is defined as where travelers stop and linger in communities because they offer an 
inviting environment, such as a themed business district or revitalized Main Street. Visitors who return 
are attracted to the ambiance of an area or place. Providing an infrastructure, walking areas and 
convenient parking to move visitors around as pedestrians is a recognized technique for converting 
visitors to tourists. Of equal importance is the provision for easy access to cultural, heritage and 
recreational attractions. Convenient access is essential; also, the streets and paths that lead to and from 
all attractions must be safe, clean and inviting. 
 

Implementation 
 
The Advisory Committee understands that initial steps are necessary to develop a true vibrant tourism 
program. Tourism is a quality-of-life tool that will enhance the entire economic development process. 
With that understanding, the Advisory Committee recommends the following Tourism Strategy 
implementation steps over the next year: 

 
1. Focus on, and understand, the opportunities of the four types of tourism: 

 
- Retention. Local events that bring citizens of Taft to a central location, such as: Farmers Market, 

downtown street closures. 
- Immediate. Events that focus on residents within 50 miles of Taft, such as: Oildorado Days, 

regional sporting events. 
- Intermediate. Opportunities to attract visitors just passing through, such as: restaurants, gas 

stations, hotels. 
- Destination. Events that attract people from greater than 50 miles for special events or 

activities, such as: Kern County race track, sky diving, oil conferences/expos.  
 

• Develop a plan to create more tourism opportunities for Taft 
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• Champion:  Taft District Chamber of Commerce in partnership with the City of Taft and the 
Kern County Board of Trade 
 

• Completion:  Within 1 year of Strategy adoption.  
 

2. Create an inventory of available property for hotel development.  
 

• The inventory should include: site map, property dimensions, infrastructure availability, zoning, 
ownership, entitlement schedule, real estate broker, obstacles to developing, and incentives. 
Share inventory with brokers and Board of Trade. Develop a hotel attraction package that 
includes incentives for development (share TOT over a negotiated percentage). 
 
• Champion:  City of Taft 

 
• Completion:  Within 180 days of Strategy adoption 

 
3. Market locations and friendly community for the film industry.  

 
• Champion:  Taft District Chamber of Commerce in Partnership with the City of Taft and 

Kern Board of Trade 
 

• Completion:  Within 180 days of Strategy adoption 
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4. Work with school district, Taft College, Oil Industry to market Taft amenities to visitors. 
 
• Develop an inventory of tourism opportunities in Taft and surrounding area 

 
• Champion:  Taft District Chamber of Commerce in Partnership with the City of Taft and 

Kern Board of Trade 
 

• Completion:  Within 1 year of Strategy adoption 
 
5. Promote Taft through billboards and directional signs on Interstate 5, State Route 119 and State 

Route 33. 
 

• Champion:  City of Taft and Taft District Chamber of Commerce 
 

• Completion:  Within 1 year of Strategy adoption 
 
 
 

Did you know these movies were filmed in Taft? 
 
Five Easy Pieces, 1970 
Meteor, 1979 
Too Young to Die? 1990 
Thelma & Louise, 1991 
Attack of the 50 Ft. Woman, 1993 
Frog-g-g! 2004 
25 Hill, 2011 

 

 
The Best of Times, 1986, a movie about Taft 
 
 
 
 
 
 
 
 



 

  

THANK YOU
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Deputy Executive Director 
California Infrastructure & 

Economic Development Bank 
 

MIKE DOZIER 
Executive Director 

Office of Community & Economic 
Development at Fresno State 

 
DEBRA ELLIOTT 

Enterprise Zone Manager  
City of Taft 

 
STEPHEN HAUPT 

SVP-Principal I Central California 
Colliers International 

 
TERESA HITCHCOCK 

Chief Deputy- Economic Development 
Kern County Administrative Office 

 
GIL JARAMILLO 

SBDC Tulare Director 
Central Valley Business Incubator 

 
CRAIG JONES 

City Manager 
City of Taft 

CHELLE KOERNER 
Director, Special Services 

Taft Union High School District 
 

DAVID LYMAN 
Manager 

Bakersfield Convention & Visitors Bureau 
 

DENA MALONEY EDD 
Superintendent/President 

West Kern Community College District  
 

BEN MCFARLAND 
Executive Director 

Kern County Farm Bureau 
 

SHAWN MILLER 
Business Development Manager 

City of Clovis 
 

ANTHONY R. OLIVIERI 
Olivieri Commercial Group 

 
KATHY ORRIN EDD 
Executive Director 

Taft District Chamber of Commerce 
and Visitors Bureau 

 
ALICE ROCHA 

Business Development Loan Officer 
Northern California Community Loan Fund 

 
DANIEL SMITH 

Director 
Kern County Employers’ Training Resource 

 
JIM TAGUE 

Vice President-Finance & Planning 
E&B Natural Resources Management 

 
MIKE WAICZIS 

Planner 
City of Taft 



 

  

APPENDIX
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2013 Meeting Schedule of the 
City of Taft Economic Development Strategy Advisory Committee  

 
JANUARY 22, 2013 WELCOME & INTRODUCTION 

 Committee Purpose 
Economic Development Overview 

Mike Dozier 

 

FEBRUARY 12, 2013 CITY OF TAFT ADMINISTRATION | HOW THE CITY OPERATES & WHY 

 Administration 
Planning & Building Process 
Public Utilities & Infrastructure 

Craig Jones, City Manager 
Mike Waiczis, Planner 

 

FEBRUARY 26, 2013 BUSINESS ATTRACTION, RETENTION EXPANSION, STARTUP 

 Business Attraction 
 
Retention & Expansion  
 
Entrepreneurship 

Melinda Brown, Kern Economic 
Development Corporation 
David Lyman, Bakersfield Convention & 
Visitors Bureau 
Gil Jaramillo, Central Valley Business 
Incubator 

 

MARCH 12, 2013 FINANCING ECONOMIC DEVELOPMENT 

 California State University, Bakersfield SBDC 
Northern California Community Loan Fund 
 
California Infrastructure & Economic 
Development Bank 

Kelly Bearden, Director 
Alice Rocha, Business Development Loan 
Officer 
Roma Christia-Plant, Manager, 
Infrastructure Bank Revolving Fund 

 

MARCH 26, 2013 DEVELOPMENT FEES & AVAILABLE LAND 

 City of Taft Planning Department 
City of Taft Community & Economic 
Development Department 

Mike Waiczis 
Debra Elliott, Enterprise Zone Manager 

 

APRIL 8, 2013 WORKFORCE DEVELOPMENT 

 Kern County Workforce Investment Corp. 
Taft College 
Local Kindergarten through 12th Grade 

Daniel Smith, Director 
Dena Maloney EdD, President 
Chelle Koerner, Director, Special Services, 
Taft Union High School District 
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APRIL 23, 2013 INDUSTRIAL, COMMERCIAL OFFICE & RETAIL REAL ESTATE PERSPECTIVE 

 Commercial Brokers - Industrial 
Commercial Broker - Office 
Commercial Broker - Retail 

Steve Haupt, Colliers International 
Chad Brock, NAI Central Cal  
Anthony R. Olivieri, Olivieri Commercial 
Group 

MAY 14, 2013 TARGET INDUSTRY 

 Regional Industry Clusters Analysis  
Oil Industry Resources  
 
Ag Industry  

Mike Dozier 
Jim Tague, E&B Natural Resources 
Management 
Ben McFarland, Kern County Farm Bureau 

 

MAY 28, 2013 TOURISM & COMMUNITY ASSESSMENT 

 Kern County Tourism 
 
Taft District Chamber of Commerce 
City of Taft 
City of Clovis  

Teresa Hitchcock, Chief Deputy-Economic 
Development, Kern County CAO 
Kathy Orrin EdD, Executive Director 
Mike Waiczis, Planner 
Shawn Miller, Business Development 
Manager 

 

JUNE 25, 2013 DISCUSSIONS | SWOT ANALYSIS 

 Review of material to date and feedback on lessons learned 
Strengths, Weaknesses, Opportunities & Threats (SWOT) analysis (begin) 

 

JULY 9, 2013 
DISCUSSIONS | MISSION & VISION STATEMENT AND                                                                        
GOALS & OBJECTIVES FOR COMMERCIAL, INDUSTRIAL AND TOURISM STRATEGY 

 Based on the SWOT Analysis create a Mission and Vision Statement and begin to discuss 
the goals and objects of each of the three sections of the Strategy. 

 

AUGUST 20, 2013 CITY COUNCIL | STRATEGY ADOPTION 



 

 
 

MIKE LONG/TAFT INDEPENDENT 
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